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’ Five Star Leadership®

Leadership is Learnable

* Five key behaviors build the relationship between leaders
and their followers (called members in social science)

 Five Star Leadership® researchers have identified these
behaviors and created programs to develop them in anyone
who wants to be a better leader or work with their leader
more effectively



't Takes Two! Workshop

« Designed to deliver better teamwork
* For the team member
» Individualized goals and implementation plans

* One full day




't Takes Two! Workshop Agenda

« Pre-workshop scoring
« Self
« Optional — Team Leader

« Optional — Other team members
 Change Goals

« Change Plan




Continual Follow-up

* Q&A sessions
« Coaching
« Team Discussions

« Organizational Review




FAQS

Is a day (too much) (too little) time for a workshop?

What is the “"atmosphere” of the workshop (formal, casual, etc..)?

Where can I read up on this behavioral approach to leadership?

Who runs the workshop?

What is the organization behind these workshops?
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Next Step

Contact us

David F. Smith, Ph.D.
Director of Research

Five Star Lea(lership®

(619) 876 6343

davidsmith@oafound.org

A project funded by Oahu Adventures Foundation, Inc.
a 501()3) Charitable Organizaion



